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[EXERCISE] EXERCISE: Supply Chain Interruption
EXERCISE

Facility Impact

Distribute on a need to know basis

EXERCISE: An event has occurred in YOUR organization that has reduced an essential supply
item for your organization. You have attempted to overcome the issue internally and found
options are depleted. Your organization is in dire need of this essential item. Participating
healthcare organizations are requested to implement appropriate components of your
Emergency Operations Plan pertaining to supply chain disruption.

Other: Multiple Facilities

Far Southwest
Near Southwest
Northwest

EXERCISE: All participating healthcare facilities: Have you activated emergency operations
procedures at your facility? Provide name and phone number for your local emergency
manager (hint: check nspa1.org/emcontacts). Provide means of communicating with staff.
Provide information about the general operational status of your facility. What gap did you
identify during the tabletop exercise that is depleted? Using that gap, contact one vendor to and
report response.

EXERCISE: This exercise is intended to be completed by facilities that have participated in the
2019 CMS Healthcare Exercise Series including the Tabletop Exercises on October 8th, 9th,
and 11th in Vinton, VA. All other facilities are welcome but not obligated to participate.

EXERCISE: See initial post by RHCC (first action in Event Log) for an example response to the
required action above.

EXERCISE: See initial post by RHCC (first action in Event Log) for directions. An example
response to the required action above is available.

EXERCISE: Update VHASS STATUS BOARDS appropriate to your organization type. Update
VHASS EVENT MODULE to report your organization's engagement in the exercise. Please
answer the questions in the first event log from Near Southwest Preparedness.
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