
 
 

Healthcare Surge Event Community-Based, Full-Scale Exercise 
Exercise Plan 

 
Full-Scale Exercise Scenario Details: 

 

The exercise involves an event that is impacting healthcare organizations from outside of our healthcare 

coalition region.  It requires each participating healthcare organization to implement their facility’s 

Emergency Operations Plan.  The exercise begins with each facility receiving a text-based alert message 

from the Near Southwest Preparedness Alliance (NSPA) Regional Healthcare Coordination Center 

(RHCC) asking all healthcare facilities to access their VHASS platform and follow further instructions 

found there. 

 

The scenario is a widespread healthcare surge event involving all participating aspects of the healthcare 

sector. 

 

Upon log-in to the platform, each facility is requested to post several facility-specific details regarding 

their command status, facility operational status, and resource needs. 

 

Full details of the scenario used in the event and facility-specific information requested is found in the 

enclosed VHASS Event Details document (next page). 

 

Facilities are to report their status and respond to the requests contained in the Event Details in the Event 

Log section of the VHASS Platform. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

  



 
 

 


