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The live portion of this
meeting will start in a few

moments.

Please MUTE your computer/phone.

This meeting is being recorded.

SVHC

Southwest Virginia
HEALTHCARE COALITION

Coalition Business Meeting
September 23, 2025



SVHC
Agenda

 Welcome

e Attendance

e Coalition Updates

* Regional Roundtable

* Open Discussion / Announcements
* Adjournment



- SVHC
Teams Use Guidelines

e Everyone is muted on entry. Please keep your phones/computers muted unless
speaking to the group.

* Access Teams from a computer; if possible

* To ask a question, unmute and ask or utilize the chat or raise hand feature.

* For attendance; teams will record your participation. However, if you are
dialed in by phone, please unmute and provide your name and organization
name.

* This meeting will be recorded.



Southwest Virginia
HEALTHCARE COALITION

Coalition Updates



Director's Report SVHC

* FY 25 Budget Period 1

* Wrap Up / Accomplishments
* FY 26 Budget Period 2

* Program Management

e Curtailed Services



Director's Report SVHC

Achievements

* Updated and Reviewed 8 plans

* Wrapped up Site Visits

* Deployed a variety of resources

* Events & Exercise Support

8 Courses offered

e 32 RHCC Activations

* Hired 3 new employees, retained 1
* Respondedto Hurricane Helene

e Completed 1 year of "Mingles”
 Started a Regional Amateur Radio Workgroup
* Hosted 6 regional exercises




Director's Report SVHC

New Assets / Expenditures

- Upgraded/Replaced items in NDLSF Training Center- blood,
triage equipment, manakins, chemical tape, lights

- DECON Tents (2)

- Handwashing Stations

- RHCC Resources- Enhancements & Sustainment

- PAPRs

- STIP

- State Generator Support




Director's Report SVHC

* FY 26 BP 2
* Federal Funding
= Notice of Award Expectation
= LOS /MOUs
* Program Management
" All SVHC full-time staff transitioned from WVEMS to VHHA
effective July 1, 2025

* New email addresses to reflect these changes



Director's Report
SVHC

* FY 26 BP 2

* Decision to curtail certain services as of 09/23/2025
= All MiFi's have been deactivated
= Starlinks & Plum cases will be deactivated
= VDH Sat Phone program- suspended
= Demobilizing office locations in Roanoke and Abingdon
= STARS, RIOS, & CRiSIS radio will go offline

= Regional asset processes will be established later this week

= The NDLSF training center is offline

= 4 Full time-staff; no part time staff

* Travel restrictions

* You can expect virtual support & RHCC functions through the rest of the Calendar year



RHCC Report SVHC

* RHCC Activations- 9 as of July 1, 2025

o Planned Events
o Real World

* Active 911 Integration

 Amateur Radio Workgroup



Inventory / Hospital Report @IC

* Flight 60 Vents
e MOU's

* Hospital Site Visits



Medically Vulnerable Populations Report SVHC

VHASS Account Updates
e Pediatric Workgroup

 Virtual Site Visits/SVHC Onboarding

2025 CMS Exercise Series — Cascading Failures



2025 CMS Exercise Series | Cascading Failures SVHC

SCHEDULE OF EVENTS

Hazard Vulnerability Analysis (HVA) | Thursday, Oct. 2™
Initial Planning Meeting (IPM) | Thursday, Oct. 9"
Tabletop Exercise (TTX) | Tuesday, Oct. 14" and Thursday, Oct. 16"

Mid-Term Planning Meeting (MPM) | Thursday, Oct. 30"

Functional Exercise (FE) | Tuesday, Nov. 4™ and Thursday, Nov. 6"

After Action Review (AAR) | Thursday, Nov. 13"




Training and Exercise Report SVHC

* VHASS Office Hours
o Sharing the latest platform updates and allowing for Q&A
o Upcoming Dates:
= Wednesday, October 22nd at 10 AM
= Wednesday, November 12th at 10 AM
= Wednesday, December 10th at 10 AM

 SVHC Weekly Newsletter
o Upcoming meetings, trainings and exercises are listed

o Tuesdays at 8 AM
o Subscribe Here: https://svhc.vhemp.org/register



https://svhc.vhemp.org/register

HPP Deliverables SVHC

* Due by December 31, 2025

o Governance Document- annual update
oJurisdiction Information- annual update
oHazard Vulnerability Assessment - annual update
oReadiness Assessment- annual update
oReadiness Plan - annual update

oStrategic Plan- annual update

o Training and Exercise Plan- annual update

* Due by June 30, 2026

oMedical Response and Surge Exercise (MRSE)
olInformation Sharing Plan

oResource Management Plan

o Continuity of Operations Plan (COOP)



Expired / Outdated Inventory

1. VHEMP has a formalized process for getting rid of expired or outdated HPP
procured inventory

2. There are two processes depending on what items we are referencing

3. For assets in particular; if the item is in working condition, then regional

stakeholders have the right to request ownership of that item
4. If noone in the region wants the item, then the other Virginia HCCs have to submit
requests or denials for that item.
5. |If this proves to be unsuccessful then the item can be officially decommissioned by

SVHC through a formal process

SVHC



Regional HVA SVHC

* Asitcurrently stands SVHC will continue the process towards updating
the regional Hazard Vulnerability Assessment.

 We will open up a survey that will allow you to answer questions directly
or upload a copy of your regional HVA.

* That information will be compiled and shared in early 2026 for
publication.

* We will host a meeting then to go over the findings



Regional VD HVIRGINIA
DEPARTMENT
Round Table OF HEALTH




Regional

Round Table




EMS Councils:

- Blue Ridge (BREMS)

- Western Virginia (WVEMS)

- Southwest Virginia (SWVAEMS)

Regional

Round Table




LeaderShip @ Virginia Healthcare Emergency
|nsights £ '8 §)  Management Program




Upcoming Regional Events SVHC

* Turning Point USA, Blacksburg
o Tomorrow, Wednesday September 24

 Martinsville Fall Race
o Sunday, October 25th



Open Discussion/Announcements



Southwest Virginia
HEALTHCARE COALITION

Next Meeting: None scheduled as of now
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